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Overview of 
NAP and  
M&E Session

Overview

• Objective: To understand how 
NAP M&E fits in the ETF 

• Presentation – NAP process, NAP 
M&E and the ETF

• Q&A



What is the 
National 
Adaptation 
Plan (NAP) 
process?

• Formally established in 2010 by the 
UNFCCC under the Cancun 
Adaptation Framework

• A domestic process that integrates 
climate adaptation into development 
planning and budgeting at national, 
sectoral and sub-national levels.

• Ultimate outcome: Reduction of a 
country’s vulnerability to climate 
impacts in medium- and  long-term
• Articulate priorities
• Enhance coordination
• Attract investment



Adaptation planning 
is ongoing, iterative
– i.e. does not end 
with a document

Process as (more) 
important than result 
– changing the way 
countries plan for 
their development. 

Why 
emphasize NAP  
“planning 
process” vs. 
actual “plan” ?



The NAP Process

M&E a critical 
part of the NAP 
process  



Adaptation 
and NAP 
M&E

• NAP M&E (and sector NAP M&E) 
should part of the broader 
adaptation M&E system 

• Progress and outcomes of priority 
adaptation actions – set out in 
NAPs, action plans, NDCs

• Adaptation/NAP M&E feeds into/ 
provides data and information for  
domestic and international 
reporting 



Adaptation 
M&E and the 
ETF

Adaptation/NAP M&E contributes 
to ETF of the Paris Agreement

• Global adaptation goal 
assessed through global 
stocktake; informed by 
Adaptation Communications

• Progress on achievement of 
adaptation NDC

• Reporting on adaptation 
support received 



Adaptation Communication
- Decision adopted by CMA in December 2018 
https://unfccc.int/sites/default/files/resource/cma2018_3_add1_a
dvance.pdf#page=23

Purpose:
(a) Increase the visibility and profile of adaptation and its 
balance with mitigation 
(b) Strengthen adaptation action and support for developing 
countries
(c) Provide input to the global stocktake
(d) Enhance learning and understanding of adaptation needs and 
actions

Country-driven and should not pose additional challenges for 
developing countries 

Adaptation communication can be a component of or in conjunction 
with other documents, including a NAP or NDC



Adaptation Communication
Annex: Elements of an adaptation communication - To include 
information on: 
(a)National circumstances, institutional arrangements and legal frameworks
(b) Impacts, risks and vulnerabilities, as appropriate
(c) National adaptation priorities, strategies, policies, plans, goals and 
actions 
(d) Implementation and support needs of, and provision of support to, 
developing country Parties

As appropriate, include additional information on the elements 
referred to in paragraph (e–i) of the annex, which includes:  
implementation of actions and plans including progress and 
results achieved, M&E

Guidance – Adaptation Committee working with IPCC WGII to 
draft supplementary guidance for voluntary use by June 2022 
for consideration by SBs



Adaptation M&E: 
International and Domestic Reporting Frameworks?



Moving Forward on M&E

- What is the purpose of 

your adaptation M&E 

system?

- What are you trying to 

measure?

- Who will use the 

information?

- What can you do to move 

forward? 



napglobalnetwork.org

Twitter: @NAP_Network


