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What constitutes adaptation
'success’?
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Adaptation? The ability of a system to
adjust to climate change

Resilience? Capacity of a system to
cope with a hazardous event by

responding in ways that maintains its
essential function

Vulnerability? The propensity or
predisposition to be adversely affected



Monitoring of outputs vs Monitoring &
evaluation & learning of outcomes

MONITORING EVALUATION

Are we doing
the right thing?

Has the road been rehabilitated and climate proofed?
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A ‘global’ view of adaptation
outcomes & impacts
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Why undertake adaptation MEL s

Adaptation M&E can support the ongoing
management of adaptation interventions
by assessing progress and pointing out
needs for adjustments

Adaptation M&E can also provide
accountability to citizen as well as
to funder by demonstrating results

Adaptation M&E can also support learning

and exchange about what works well and

what does not, thereby helping to improve
adaptation actions

M&E systems can help to gather information that
Is relevant for provisions of the Paris Agreement
such as the transparency framework or the
Global Stocktake and the adaptation goal




Benefits of adaptation MEL

Good Monitoring &
Evaluation informs

policies plans,
strategies and
programmes,
enables
accountability and
is a feedstock for
learning

Social learning
from M&E
evidence can
shape better future
investments

MEL supports

reporting of delivery

and learning on

effectiveness, and it

provides evidence
for benchmarking
that increases the
effectiveness of
planning and
implementation at
sub- and national
scales

MEL systems
facilitate better
internal planning
and policy
development and
to do so they
should be
developed at the
beginning of the
cycle, not the end
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Assessing sub
national community
based outcomes
and linking them up
with National M&E
will inform better
national planning
while ensuring
downward
accountability

P fpm

Adaptation MEL
contributes to
national
development M&E,
and monitoring
SDG achievement
in context of climate
risks can both
inform on
adaptation needs
and where
adaptation supports
SDG targets



Measuring adaptation not
straightforward

“Current results frameworks on
resilience are not outcome-
oriented and risk emphasising
spending over results.”

Independent Evaluation Group of the World Bank
(IEG, 2013)
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MEL challenges
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reporting but not comparability sustaining MEL and data
requirements substituting, MEL within collection
and lack of frameworks country across

MEL capacities systems ministries




National MEL is critical

National
M&E
frameworks

Global
adaptation
RMFs

national to
national
M&E

Development
M&E
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Kenya:

« Conjoined layers of M&E by integrating:
adaptation and mitigation (MRV+)

« Data coordination — by obligatory decree,
statute and centralised repository

« Sub-national to national aggregation
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Avoiding layers of M&E by integrating:
MRV+ In Kenya

Kenya’s Climate Change Action Plan
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* Linking adaptation performance with

development outcomes

« Sustaining M&E systems by dedicated
financing for an independent body

« Scaling up from the sectoral to the national
level



Mexico's established national pes
M&E system

National Development Plan
Performance-Based Planning

Annual Budget
Performance-Based Budgeting

Program Implementation
Performance-Based Impementation

Performance Evaluation System

(SED)
Secretary of Hacienda
Management -SHCP Evaluation of
Improvement Policies and Programs

Program (PMG)
Public Administration

CONEVAL, SHCP,
Others

| Performance Management & Evaluation | -Annual Evaluation Program —PAE
i Permanent Working Group -Follow up to recommendations
(SHCP, SFO, CONEVAL)




Final Thought: what should

countries be adapting to? T
[
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Thank you!

Barry Smith

barry.smith@iied.org
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