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UNDP’s Work on INDCs 

Direct INDC Financial/ 
Technical Support  

(43 developing countries) 

UNDP Low Emission Capacity Building 
Programme 

GHG Inventories, LEDS, NAMAs, MRV, 
Private Sector  INDCs 

(25 countries) 

On-Going Climate Change Programs Related to INDCs  
(Adaptation, Finance, etc.) 

    Designing 
&  

    
 Preparing INDCs 

     
 (Guidance with WRI) 

12 INDC  
Dialogues &  
Workshops 
(110 countries) 



UNDP Survey on NDC Support Needs 
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Estimating Implementation Costs

Building Institutional Structures

Developing Monitoring System

Developing Implementation Plan
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Dialogue Objectives 

• Take stock of submitted (I)NDCs from the region and implications for 
national implementation; 

• Discuss next steps in preparing for NDC implementation at the 
national; 

• Provide a forum for exchanging country experiences and perspectives 
on planning for NDC implementation; and 

• Discuss key technical and institutional issues related to NDC 
implementation  



Dialogue approach and format 

• Key areas of NDC implementation, e.g. institutional structures, 
implementation plans, monitoring progress of NDC goals, resource 
mobilization, adaptation actions, etc. 

• Plenary sessions will introduce each of these technical areas followed 
by experiences from countries and discussions 

• Working group sessions 

• Informal discussions and learning from each other 

• Networking 

• Forward looking  

 

 



Building on and improving what exists 

• Many different existing initiatives should provide inputs to the NDC 
implementation process 

• A few UNDP supported areas of work, as an example:  
• The Low Emission Capacity Building Programme  

• NAP Support Programme (with UNEP) 

• GSP for National Communications and BUR (with UNEP) 

• GCF Readiness Programme 

• Large mitigation and adaptation portfolio with funding from different sources, 
e.g. GEF, donors, track funding, collaboration with other institutions, GCF 
(more recently), among others.  

 



Key messages  

• NDC implementation will require creative and ambitious approaches  

• Institutional structures will need to be enhanced  and strengthened, e.g. 
NDC implementation cannot rest solely on ministries of environment 

• Proposed  and foreseen actions should be engrained in countries’ long-
term vision 

• An “incremental” approach to NDC implementation may be advisable 
(learning by doing and strategic gaps filling)  

• Systems to track progress are essential to the success of NDCs and will 
require strong government buy-in and adequate resources 

• Financial resources to support NDC implementation would need to look at 
blending different sources of funding 

 

 

 



Thank you 
 

Yamil Bonduki 

yamil.bonduki@undp.org  
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