Regional workshop of the
Anglophone Cluster

Introduction to the case clinics

Dan Forster, Ricardo Energy &

Environment
Harare, 6-8 November 2018
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Introduction to the clinics

« Case Clinics guide a team or a group of peers through a process in
which a case giver presents a case, representing a current MRV
challenge they are facing, and team members help as consultants.

« Participants are encouraged to:
« (Generate new ways to look at a challenge or question.
« Develop new approaches for responding to the challenge.

« Thus, the purpose of a case clinic is to access the wisdom and
experience of peers to help the case giver to address their challenge.
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Working principles

« Hierarchy does not matter in this group setting.
« All are equal peers
« The case giver owns the problem/challenge:

« Peers do not “take over” the problem/challenge. The peers are
there to listen and to share their relevant experience.

« We are thinking together as a group
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Roles

« Case giver
« Shares the problem/challenge being faced
 Coaches/peers

« Listen carefully to the case giver, share experiences, thoughts and
new ideas

« Facilitator/Time keeper:

« Guides the group through the process and manages the time
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Process

Clarification of roles and schedule (5 mins)

« Description of the current situation and challenge (15 mins)
« Defining the problem statement (15 mins)

« Consultation from the coaches (30 mins)

« Initial response from case giver (10 mins)

« Further development of the options (60 mins)

* Next steps (10 mins)
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Groups and challenges

« 5 groups:

Group 1: Data collection and management
Group 2: Data collection and management
Group 3: Monitoring of land cover changes
Group 4: Capacity building priorities modalities and approaches

Group 5: Specific improvements to different elements of the
inventory

« Each group should have c.4 coaches.
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Logistics

« Group 1: Data collection and management — Ethiopia - remain in this
room with Dan

« Group 2: Data collection and management — Eswatini - remain in this
room with Kirstin

« Group 3: Monitoring of land cover changes — Uganda - room in building
next door with Mirella

« Group 4: Capacity building priorities modalities and approaches —
Sudan - remain in this room with Stanford

« Group 5: Specific improvements to different elements of the inventory —
Zambia - room in building next door with Carina
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Thank you. Any guestions?

Dan Forster

Ricardo Energy & Environment
The Gemini Building

Fermi Avenue

Harwell, Didcot

OX11 0QR, UK
https://ee.ricardo.com/

Ricardo

Energy & Environment
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