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Western Cape Climate Change Directorate : Context  
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Map and team  

Climate Change Directorate  

• Director : Goosain Isaacs  

• Adaptation  - Sarah Birch / Frances van der 

Merwe  

• Mitigation – Lize Jennings-Boom  

• Response Integration –  

• Admin support and 2 interns  
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WCG Energy and Climate Change Strategy Timeline 
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2005 2014 2015 2016… 

First Western Cape 

Climate Change 

Strategy & Action 

Plan 

 

(Mostly Adaptation 

focused, Mostly 

natural resource 

focused) 

> 11 Years of 

known climate 

change risks & 

opportunities 

Integrated WC 

Climate Change 

Response (WCCCRS) 

Strategy – Cabinet 

Approved 

 

Both Adaptation & 

Mitigation (i.e. 

Energy) and for All 

Sectors 

 

(WCCCRS) 

Implementation 

Plan 

 

Both Adaptation & 

Mitigation (i.e. 

Energy) and for All 

Sectors 

 

(WCCCRS) 

Biennial M&E 

Report 

 

Both Adaptation 

& Mitigation (i.e. 

Energy) and for 

All Sectors 

 

Provincial 

Status Quo 

and 

vulnerability 

assessment 

Of Climate 

Change 

 

Adaptation 

focused 

 

2008 2007 

Provincial Sustainable 

Energy Strategy 

 

(Energy focused) 

National Climate 

Change Response 

White Paper (2011)  

Carbon Tax 2016? 

Climate Change Bill in 

development  National Policy 

backed by 

International Panel 

on climate change 

AR% reports. 

National Adaptation 

Strategy 

LTAS 

Paris 

Agreement 
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WCG Climate Change Response: 

Climate Change Directorate – Enabling, Facilitating 
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7. Municipal Support 

5. Partnerships 

3. Provincial Internal 

Mainstreaming (bringing 

others on board the climate 

change mainstream) 

8. Communications & 

Knowledge 

Management 

4. Coordination 

- PSG 4 

- Partnership development 

- Provincial Working Groups 

- Provincial Steering committees 

(Water plan, disaster etc.),  

- GreenCape, CoCT, SALGA, 

Municipalities etc. 

 

Cabinet endorsed 
(2014): Western 

Cape 
Climate Change 

Response Strategy & 

 Implementation 
Framework 

- Website 

- Projects Database  

- Research Database 

- Finance Databases 

- Contacts database 

- Sector responses  

- SmartAgri) 

- Health 

- Transport 

- Catalytic projects & Enablers 

- Policy alignment 

- Energy Scenarios,   

- Economic Assessment,  

- Policy research 

- M&E Framework  

- Biennial M&E Report 

- Strategy development- 

Yearly focus per district, 

co-produced through 

workshops. 

- Ongoing ad hoc 

support – district 

implementation 

(meetings, comments 

etc.) 

- Review 30 IDPs annually 

- Finance 

- MIGs – new focus  

- SDF development 

- 2016 review = detailed 

10 page letter to each 

LG on all sectors [Feed 

into new 5 year IDPs] 

- GMC 

-   

- PSG 4 Forum 

- Researchers,  

- Government  

- Organs of 

state 

- SALGA, ICLEI, 

- Etc… 

1. International Context 

2. National Context 

- UNFCCC negotiations 

- Implications for SA &LGs/ Cities 

- International climate science 

 

- Partnerships: The Climate 

Group, Bavaria 

- Climate Change Bill 

- Raft of policy/legislation 

- WG10 IGCC, 3 other national WGs 

- Adaptation prog & Mitigation prog 

6. Finance 

- Finance barriers 

paper 

- Funding 

opportunities 

- Finance database 

- Mechanisms and 

Readiness 
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3. Climate Change Provincial Internal Mainstreaming 

  

5 

Western Cape 

Climate Change 
Response Strategy 

& 
 Implementation 

Framework 

Energy 

Efficiency & 

Demand Side 

Management 

Renewable 

Energy Coastal and 

Estuary 

Management 

Sustainable 

Transport 

Water 

Security and 

Efficiency 

Biodiversity & 

Ecosystem 

Goods and 

Services 

Food Security 
Healthy 

Communities 

Cross-Cutting: 

- Economics of CC 

- Finance 

- Spatial & planning 

- Strategic 

policy/legislation 

 

Air Quality 

Management  

Waste 

Management 

Disaster 

Management 

Municipal 

Infrastructure Human 

Settlements  



Key Projects  



Western Cape Climate Change Biennial 
M&E Report  
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Intention of the Report 
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Report was done in house by our Climate Change Directorate team. 
 
One of the longest ongoing discussions was – what is the purpose of this exercise? Why are we 
doing this? What do we want it to do? 
 
What we aimed for: 
- A stocktake – of what we are doing in relation to the strategy 
- To initiate a Reporting Platform 
- To determine how to feed into the national M&E System in future 
- Timely – to reflect given the Paris Agreement 
- To start preparing our ideas for our next Strategy Review and for Target Setting 
- A tool to raise awareness – decision makers, and opportunities to engage funders/partners 
- Forms part of our ongoing making-the-case. We have to continually keep amassing the 

evidence to make the case for the need for transformative change 
 

What we did NOT want: 
- To try to monitor climate change trends itself but our responses, although we did report some 

noteworthy outliers and economic impacts 
- To cover baseline/business as usual and general reduction of vulnerability – this is all covered in 

other sector and strategic documents. We did not want to repeat and reproduce other 
documents. To satisfy some of the interests in baseline vulnerability issues we included our State 
of Environment report into a summary in an annex 

- To extensively collect primary data (no capacity or time for this) 
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Examples of reporting: Municipal Support 
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WC Projects 
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Finance 
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Disaster Management 
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Water 
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Agriculture/Food Security 
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Energy 
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Coastal Management 
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A few challenges 
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Data 

- In many cases data doesn’t even exist for a whole range of baseline/general 

vulnerability issues, never mind anything climate related. 

 

Projects 

- Ascribing Climate Change: In many cases projects are not being described as 

climate change, because this can be a tactic to get funded from other funding 

streams, or to get endorsed by politicians who don’t understand the climate  

change issues.  

- Calling anything that is ‘environmental’ a climate change response - is a problem. 

The questions we have to start asking is ‘what climate change risk are you 

responding to and tell me how’ – then you can be listed. 

 

Taking this report beyond Western Cape Government 

- Getting other institutions involved, willing to report and part of this report was an 

area we were challenged with and an area we hope to strengthen in our next 

iterations.  

 



SmartAgri – Climate Change Response for 
the Agricultural Sector  
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Considerable potential of the agricultural sector to drive economic 

growth, job creation and social development in rural areas 

The agricultural sector is particularly vulnerable to a changing climate as 

projected for the Western Cape province 

Urgent action needed in guiding and supporting the sector to adapt to 

the unavoidable impacts of climate change, and reduce its greenhouse 

gas (GHG) emissions 

A strategic and inclusive approach is required to build long-term 

resilience to climate change through “climate smart agriculture”, and for 

placing the sector on a clear path towards the Green Economy 

The SmartAgri Plan builds on the Western Cape Climate Change 

Response Strategy (WCCCRS 2014) and its Implementation Framework, 

specifically the focus area of “Food Security” – first sectoral response 

framework and plan 

 

Why SmartAgri? 
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SmartAgri agro-climatic zones 
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Key outcomes 

The SmartAgri Plan presents the “road map” for the agricultural 
sector of the WC to travel towards a more productive and 

sustainable future, despite the uncertainties around specific 

climate projections.  

Agriculture needs new technologies, investment opportunities and 
jobs in the green economy, all of which are requirements for the 

building of climate resilience. 

The Province needs a resilient and diversified food system capable 

of tackling the issue of food and nutritional insecurity in spite of 

climatic changes. 
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Key outcomes 

Some difficult policy trade-off decisions may be required in future, 
e.g. around the allocation of scarce resources between human 

settlements, industry, agriculture and ecosystems. Climate change 

will influence these decision-making processes profoundly. 

An integrated systems view that brings to the fore the inter-
dependencies between food, energy, water, land and biodiversity 

is essential in this situation to optimise trade-offs. 
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Dept of the Premier; 

Dept of Health 

(food security); 

Dept of Human 

Settlements; Dept 

Social Development 

(food gardens); 

Dept of Transport & 

Public Works (low-

carbon fuels); Dept 

of Economic 

Development & 

Tourism (value 

chain growth & 

jobs) 

Dept of the 

Premier; Dept 

Local 

Government 

(joint planning) 

Dept of 

Transport & 

Public Works 

(built 

infrastructure) 

Dept of Economic Development 

& Tourism; Dept of Transport & 

Public Works (econ. dev. 

planning) 

Dept of Economic 

Development & 

Tourism (markets) 

Dept of the 

Premier; Dept of 

Economic 

Development & 

Tourism 

(strategy)  

Dept of 

Economic 

Development & 

Tourism (red 

tape) 

Disaster 

Management 

Center (whole 

SFA2) 

Dept of Human 

Settlements; Dept of 

Health; Dept of 

Social Development 

(agri-worker well-

being) 

Dept Community 

Safety (early 

warning systems) 

Dept of Education 

(agricultural 

education) 

Dept of Local 

Gov. 

Treasury 



Climate Change Municipal Support 
Programme  
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7. WCG Municipal Support on Climate Change 

26 

2012 2013 2014 2015 2016… 

Testing Phase: 
- Developed 4 Sustainable Energy Plans  (George, Mossel Bay, 

Cape Agulhas, Saldanha Bay) 
- 2 Adaptation Plans (Drakenstein, Bergrivier, Eden District)  
- Tested best methodologies with variety of partners 

Consolidation Phase: 
- Developing Integrated (adaptation and mitigation climate change response plans 

for Districts) response frameworks for Districts – 
-  West Coast (completed and approved by Council),  
- Central Karoo (completed, to be approved),  
- Overberg (currently under development)  

- Barriers to municipal climate finance study with treasury 

- Databases of implementation 
- IDP review tools developed 
- Case Studies 

 

Working 

with 

partners 

(SALGA) 

Implementation, fast track, readiness 

- Mainstream into fiscus /MIGs 

 

  

Annually: 
- Greenest Municipality Competition 
- 30 IDP ASSESSMENT reviews 
- Some SDF reviews (as they are developed) 
- SALGA and COGTA municipal support programme 
- Finance 
- MIGs – new focus  

- Ongoing ad hoc support – district implementation (meetings, comments etc.) 
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Thank you for listening! 

Questions? 
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Tel: Fax: 

www.westerncape.gov.za 

Contact Us 

Goosain Isaacs  
Climate Change Directorate  

EADP  

+27 (0)21 483 2775 +27 (0)21 483 3093 

Goosain.Isaacs@westerncape.gov.za   

mailto:Lize.jennings@westerncape.gov.za

