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Next steps for NDC implementation 
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(10-year agenda towards a future sustainable, resilient and low carbon Ghanaian society)



Building blocks for NDC implementation 

WP:5

Support and 
partnerships

WP:4

Monitor 
impacts of 

NDC actions

•Public funding 

•Involving private 
sector

•International support   

WP: 3 

Track 
progress of 
NDC goals

•Data management

•Strengthening 
existing MRV system

•Reporting NDC actions 
(including adaptation)

WP: 2

Institutions & 
engagements

•National system for 
tracking.

•Linkage with 
domestic MRV

•Capacity needs

WP:1

Early actions 
for NDC1 

•Strengthening & 
coordination

•Stakeholder 
engagements

•Awareness & 
communication 4

• Prioritize NDC actions 

• Sector “allocations”

• Linkages with pre-

2020 actions  

Ghana Climate Ambitious Reporting Program        

(G-CARP)



What’s G-CARP about?

National plan to put in place and operate an “integrated national system” for:

Continuous data measurements & collection on 

 GHG emissions 

 mitigation actions (new)

 climate support (new)

 track progress of NDC targets (new)

Preparation & compilation 

 Domestic (disclosure) and international reporting 

Technical review (verifications)
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Elements of the “integrated national reporting system”

• EPA Act 490

• LI  1652

• NDPC 656 

• Online data hub 

• 2006 IPCC guidelines

• National GHG Inventory plan 

• Templates for data collection

• National QA/QC plan 

• Decentralized tasks to 
line ministries

• MOUs

• 7 sectoral teams 

• National, corporate & 
projects levels

• Continuous training 

• UNFCCC roster of experts
Skill sets 
& scope 

Institution
s & roles

Legal 
basis

Data, 
methods 

& IT
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Roll-out strategy Data 

IT systemInstitutions 

Management

   Continuous training 

Data collection and data 
exchanging protocol

Roles and responsibilities

National/Sector APRs

Data sharing network

Surveys

Facility reports 

APRs Indicators Online climate database

Mitigation Actions 
Registry 

 Support  Registry

Data 

processing and 

reviews 

Operations and 
maintenance rules

Hardware

Software



Road map for roll-out  
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Screenshot of 
online data hub



Achievements so far

• National system for GHG inventory has been in operation since 2000

• Progressively improved with new reforms to improve institutional arrangement. 

• Compiled 3 national communications, 2 national inventory reports and 1 BUR 

• Successfully completed ICA (Technical review and FSV workshop).

• 30 experts from 16 public and private institutions constitute national team.

• Next reporting plan under preparation. 

• Developing MRV scheme for electricity sector 

• MRV of climate action, MRV of finance and tracking of NDC goals are new tasks  
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Latest international reports



Barriers

• Full implementation of “domestic MRV” can be a slow and “tough” endeavor.

• Limited funds (donor-dependent and no/low national budgetary allocation)

• Low visibility of MRV results for policy decision-making  

• Access to good quality data (missing data, non-existing data)

• Capacity gap

• General lack of awareness   

• How to effectively capture adaptation actions and their effects (indicators) 



Success factors

• Integration approach – build MRV into existing M&E system 

• Phase-out approach – progressive improvements

• Decentralization of MRV tasks to line ministries (long-term sustainability & ownership) 

• Incentive for career development (acquire new skills)

• Continuous training of team members

• Dedicated team (leadership, commitments, motivation, consistent team)



Thank you

14


